SNV — NETHERLANDS DEVELOPMENT
ORGANISATION
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SNV’s Mission Statement

SNV - Netherlands Development Organization

freedom

sustainable development

strengthening

organizations
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Latin America West and Central Africa East and Southern Africa Balkans Asia
_ _ _ Nepal
Honduras Mali Benin Sudan Tanzania Albania Bhutan
Nicaragua Niger Cameroon Ethiopia  zambia FYR Macedonia Lao PDR
Ecuador Guinea BissauAngola Uganda  Mozambique B Herzegovina  vietnam
Bolivia Burkina Faso DR Congo Kenya Zimbabwe Montenegro Cambodia
Peru Ghana Rwanda Bangladesh
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Who and what is SNV?

Works in tourism in Ethiopia, Kenya, Mozambique,
Rwanda, Tanzania, and Zambia in ESA region
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Why is SNV in tourism?
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SNV’s Main Approach in Tourism

Destination Management Value Chain analysis &

Approach Development
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ACCOMODATION FOOD EXCURSIONS AND TRANSPORT SHOPPING / CRAFT
; Hotel Guest Tour . Local _
provider [l operator || G419 || transport || Attraction [ Craft shop|f Craft vendor

Family/ - Family/ - - Famil Family/
_Fam Freel amily/ | Compan Y

joint venture

Worker Staff Staff Staff

Construction & e [plree g

Direct : Fruit, vegetables & _ Wholesaler
supplier equipment bread producers Rural villages Fabric printer,
companies Local transport sculptor, painter
Retailers Local transport

Construction workers, Workers in beer / Raw material
Indirect furniture makers, soft drink / dairy gatherer / farmer
supplier Décor processing factories

Imports: Technology, Imports: Milk, Imports:
cement processed foods Vehicles, fuel dyes, cotton
Adapted from Ashley, 2006
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Destination Management
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Destination Management
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Destination Management
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SNV’s Main Approach in Tourism

e increase part of the cake

e Increase size of the cake;
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Our Contribution to 3A-STEP
e QOur Strengths
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Expectations from 3A-STEP

e Our Weaknesses

e Our Expectations from 3A-STEP
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KE A LEBOGA!

OBRIGADO!

AHSANTE SANA!

KANIMAMBO!

THANK YOU!
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